stores and fleet mgt 
budget compilaion 
budget adjustment 
expenditure 
payment of salaries 
revene management 



IDP Strategy 


Part dI IDP Budget R ???? Equitable Share IDP Document 


Updated Situational 

Analysis and Financial Aligned Budget and 
Plan Chapter IDP 


Municipal governance 


To have an Improved system of Develop and implement municipal Part of Community 
municipal governance in line with policies, procedures, strategies and Participation Budget t 
applicable legislation by 2012 bylaws, R77?? 


Policies and 
Procedures 
reviewed/ 
Developed and 

Equitable Share Implemented 


Policies and 
Procedures 
Monthly Reports Developed 


1. Develop 

implementation plan on 

all BTO policies and Draft of all policies 

procedures to be needs to be developed 

implemented.2.Undertak to all Directorates for 

e an analysis of policies comments.2. Report on Adopt developed 

needs to be reviewed and the Implementation plan policies.2. Report on Implement all 

developed for policies developed the Implemntation plan policies 


Part of MIG Budget 
R7?7,MSIGR77?and 
Operating Budget 


MSIG and FMG 


Quartely Reports 


Final Budget 
adopted by 
council 


l.Develop Budget Process 
Plan.2.1st Adjustment 
Budget for tabling roll 
.B.Develop S71(June 
09-August 09| Reports 
submitted to Province 
and Executive Mayor. 


l.Prepare S52d Report 
to be adopted by 
council. 2. Prepare 
implemntation report on 
the budget process plan 
lmplementation3,.Devel 
opSyifSept 09-NOV09) 
Reports submitted to 
Province and Executive 


1. Adopt Budget 
adjustment Budget 

2. Draft Budget to 
council for adoption.3. 
prepare S52d report for 
Decern ber.4. Develop 
S71(Dec 09-Feb 2010) 
Reports submitted to 
Province and Executive 


Ensure economic use of resources 


Reduced Spending 
General 
Expenses Items 


Comparison Reportfor Comparison Report for Comparison Report for 
General Expenditure General Expenditure General Expenditure 

Spending Spendirrg Spendirrg 


Part of PMS Budget of 


AA and PP in place 


Quartely Reports for 
Quartely Reports for the Quartely Reports forthe dte Implementation of 
Implementation of PMS Implementation of PMS PMS 


Comparison Report 
for General 
Expenditure 
Spending 


Quartely Reports for 
dte Implementation 


Stakeholder participation 


To maximise participation of 
cibzerts in the municipal affairs 


Operating Budget 


Internal Funding 


Quartely 
Meetings for 
information 
sharing @ BTO 


Financial Viability 


Increase the Institutions budget 
and/or Revenue enhancement by 
Municipal Revenue 20% by 2012 


Broadening of revenue base 


Operating Budget 


Quartely Reports 


Increased 

Revenue 

CoUection 


Monttorthe Monitorthe Monitorthe 

Implementation of Implementation of Implementation of 

Revenue Enhancement Revenue Enhancement Revenue Enhancement 


Monitor the 
Implementation of 
Revenue 
Enhancement 


1 Business Plan 1 Business Plan 1 Business Plan 

Developed and submitted Developed and Developed and 

to funders submitted to funders submitted to funders 


Improve the monitoring of assets 


Quartely reports 


Quartely Reports on the Quartely Reports > 
Quartely Reports on the Quartely Reports on the Implementation of the Implementation 

Implementation of Asset Implementation of Asset Asset Register and of Asset Register 

Registerand Asset Mgt Register and Asset Mgt Asset Mgt Policy & and Asset Mgt Policy 

Policy & Procedure Policy Si Procedure Procedure & Procedure 


Improve the monitoring of Stores 


Qperating Budget 


Quartely Reports 


Security Cameras 
installed and 
implement 
procedures 


l.SoIrcit Quotation for 
Cameras,2.Develop and 

Implementthe checklist Reportonthe Reportonthe 

of Implementation of Implementation of Implementation of 

stores Procedure Manual Procedure Manual Procedure Manual 


Report on the 
Implementation of 
Procedure Manual 


Quartely Reports 


Fully Functioning 
Management 


1. Install Fleet Quartely Report i 

Management system In Quartely Report on the Quartely Report on the rise Implemntation 

nicipal Implemntation ofthe Implemntation ofthe ofthe Policy and 

Fleet,2.Review Transport Policy and Management Policy and Management Management of 

Policy of Fleet of Fleet 


Improve Management of Payroll 


Payroll System 
SCM Policy 
aligned lo 
National 
Legislation and 
Municipal Strategy 


Develop and 
Implement Payroll 
procedure manual 


Implementthe Implementthe 

Procedure manual Procedure manual 

developed developed 


Implement the 
Procedure manual 
developed 


Implementation 
of SCM Policy 

/kdherance on 
the Insitutional 
Calender 
Developed 


Quartely Reports on the 
Implementation of SCM 

Quartely Reports on 
adherence lo ihe 


Quartely Reports on the 
Implementation of SCM 

Quartely Reports on 
adherence to the 
Institutional calendar, 
standing rules of order 
for BTO 


Quartely Reports on the 
Implementation of SCM 

Quartely Reports on 
adherence to the 
Institutional calendar, 
standing rules of 
order for BTO 


Quartely Reports on 
the Implementation 
of SCM Policy 
Quartely Reports 
on adherence to 
the institutional 
calendar, standing 
rules of order for 


Municipal transformatlor 
and Institutional 
development 


Municipal Administration 21 


Ensure a fully functional, 
responsible, accountable and 
responsive administration by 


BTO 


Revenue and debt management 
collection targets 

reconciliation of clearance certifucate 

data cleansing 

reduction of arrear debt 

indigent management 

management of journals 

billing management 

reconciliation of reports 

mangement of cash 

Audit Trail 

Risk Mitigations 

Expenditure Management 

Claims of subsidies 

Creditors Reconciiation 

Orders Reconciliation 

Batch Control 

Monthly Payment of Creditors 

Issuing of Cheques and orders 

Audit trail 

Risk Mitigations 

AFS Contribution 

Fleet Management 

Procedure manual for Fleet 

Implemntation of Transport Policy 

Monthly Reporton expenditure 

Monthly Inspection Report 

Risk Mitigations 

Audit Trail 

AFS Contribution 

Stores mangament 

Implemnetation of procedure manual 

Quartely stock take 

Analysis of report of stock take 

Maintenance of Stock levels 

Audit Trail 

Risk Mitigations 

AFS Contribution 

Payroll management 

Develop procedure on leave records 

Develop procedure on Payroll Processes 

Audit trail 

Risk Mitigations 

AFS Contribution 

Budget Plannning 

Development of process Plan 

Implementation of process plan 








Adjustment Budgets 

Implementation of Circula 48 

Audit Trail 

Risk Mitigations 

Audit Trail 

Budget Monitoring 

Monthly reports as per Cir 48 

Monthly Report as per S 71 

Quartely Sessions with relevant Directorates 






To rrtxitcr and report on 
rruttdpsi lirenciai 
performEnce amLally arxJ 
periccically as requred in 
terms of legal requremerts 


aucftor genera's audit 
lincing to ertSLre dean audits 


(Develop and inplement a 


Det^lop and corrective measures 
mcnitor the effectiveness of the 
finandaf system in responcingtothe 
needs of the applicable 
legslc*ian(GRAH 


Sebsta SySem Praduce financial staerrents that 
i backed vtithfigiresfrcm the 


Quartely Report Ml 


ProdLce all finandal reports that Quartely rreetings vtilh 
areinlineviithMRvV^andGRAP Sebaaand 
standards from the ^stem stakeholders(Fr;LG;DB 

S^a^dADIy5l 


Quartely rreetings vtith 


stc<<eholderB(PT;LG;DB 

SftaTdADiytl 


Quartely rreetings with 
Sebgaand 

stBl«holders(PT;LG;CeS 

Aand/MDM) 


Quartely rreetings with 


stc<<eholders(PT;LG;DBSA 

andACM) 


To co-crdirHie the 
irrplernentaKDn of FBS and 
indgert stpipcrt pdides 


Broadening of re/enue br 


Ensure tha the De.elaped indgent 
ter and pdicy is irrplerrerted 


RegSerand 
policyin place 


D of Indgert benefitting from free 


Quartely Reports 


% of poor households tha have Ffeportonthe 
been budgeted for to receive free irTplerrentalicin c 
basic service as defined in the indgent pdicy 
indgent policy. 


Report on the 
irrplerrentalion (d 
indgent pdicy 


Report on the 
irrplemertaion of 
indgert pdicy 


Report on the 
irrplerrentalion c# indgent 
pdicy 


KPAiGOOD GOR\/BMANCE AND PLBUC PARTiaPATION 


NAndpal 

Flaming 


To ersure a deuelrDpTrentally- 
crierted planning by 2012 


Review IDP in line with 
legslaive rec|uirerrents 


Ensure adrerarce to the IDP 


ts dcBter reports subnitted 
ermeaings 


Quartely Fteports 


ftxff duster reports developed Quartely duster report 
Lpdaing BTOsituaknal sraysis deteloped 
and ariherance to the process 


Quartely duster repctl 
developed 


Quartely dcBter report 


Quartely duster repctl 
developed 


IvLnidpal 

Governance 


To have an irrproved sySem 
d rriridpal governance in 
line with applicable legislaticxi 
by 2012 


(Develop and irrplement 
rrunidpal pdides, 
strategies and bylaws 


IDe*lcp IvfedTanism far 
IrTplerrentaicn BTO pdfaies 


Ntorthly repctts on the 
irrplerrentalion erf each pdicy 
adopted bycnndl 


Quartely Reports 


Ffapdaled terrplate develcped far teportonthe 
Bto pdides fiJIy irrplemBrted Irrplerrertalion d the 
pdicy 


Fieportonthe 
IrrplerrBrtalicin of the 
pdicy 


Irrplerrentaicn of the 
pdicy 


Fieportonthe 
IrrplerrBrtalicin of the pdicy 


To have an irrproved system 
d rruTidpal governance in 
line with applicable legisiaticxi 
by 2012 


Develcp anJ irrplerTient 
rrunidpal pdides, 
strategies ard bylaws 


FUt interrel cxxtrd to irrpreve 
crecitor rrBnagemert and 
irrplerTertaian d drctia49 


Sebeta system Cretitors catrd 


(xtstancing antjut d 
■aippliprripxrpprfrr.lirie Trill a 


teport on aged the 
crecitors ciuartely 


Repext on aged the 
credtors ciusrtely 


Repext CXI aged the 
exeditexs ciuartely 


Repext CXI aged the 
credtexs ciusrtely 


To have an irrproved system 
d mjidpal governance in 
line with applicable legisiaticxi 
by 2015 


Corrpliance with legstaicxi ar 
repexting 


Ensure carpliarcB cxi the MFfvA 
ealetdar artj report rronthly 


Ltidaffid (vFtvAcsJenler 


Quartely Fiepexts 


Updated (vRvA Calender 


Quartely repext CXI tb 
irrplerrentalicin d 
MRvlAcalander 


Quartely r^xxt CXI the 
irrplerrBttalicxi d 
MRiMcalander 


Quartely repext cxi the 
iiTplenentakn d fvFfvVt 


Quartely repext CXI the 
irrplerrBntalicxi d MFMA 


To have an irrproved system 
d rriridpal governance in 
line with applicable legisiaticxi 
by 2016 


Irrplerrert, rrotitor ard & 
rrunidpal perfctmarce 


Ensure tha AA'siF’F’s aid mortbly 


FerfcxTBiTce 

framevvexkin 


subrrissicxi dAAs aid F’F's 
subrritted to exxpexate services 
indexing rrirutesd rreaings 


Quartely Ftepexts 


subrrissicxi dAAs aid F’F's Quartely repexts 
subrritted to copexate services subrrissicxidAAsiF’Ps 
indexing rrirutesdrreaings aid mrutes d nxxtbly 
ardsedicxia! rreedn^ 


(Juartely repexts on 
submssicin d AAsiF’Ps 
aid ninutes d ntrtbly 
aid secticxial rreetings 


Quartely repexts CXI 
aixrisskxi d AA’siFPs 
aid rri rules dmxlhly 


(Juartely repexts on 
submssicin dAAs; FT’S 
aid rriiutes d rrrrtbly aid 


